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I I HAVE NO SPECIAL TALENT> I AM ONLY PASSIONATELY CURIOUS>ALBERT EINSTEIN

BE RESPONSIBLE

A great leader communicates to people their
worth and potential so clearly that they are
inspired to see it in themselves.The ability to
become such a leader is a choice that any
person can make; any student, parent or
grandparent, any teacher, any coach, any co-
worker, and any friend.

“How many of us had someone in our lives
that communicated our worth and potential
so clearly that it profoundly influenced our
lives?” Infact all of us have someone: a parent,
a coach, a teacher, a formal leader, a friend, a
neighbor, or a relative who really became very
close to us and communicated their worth
and potential. These experiences are always
inspiring.

There is indeed a formula for becoming such
a leader. They are what we call the four
imperatives of leadership.

The first is to inspire trust. You build
relationships of trust through both your
character and competence and you also
extend trust to others. You show others that
you believe in their capacity to live up to
certain expectations, to deliver on promises,
and to achieve clarity on key goals. You don’t
inspire trust by micromanaging and second
guessing every step people make.

The second is to clarify purpose. Great leaders
involve their people in the communication
process to create the goals to be achieved. If
people are involved in the process, they
psychologically own it and you create a
situation where people are on the same page
about what is really important—mission,
vision, values, and goals.

The third is to align systems. This means that
you don’t allow there to be conflict between
what you say and what you measure. For
instance, many times organizations claim that
people are important but in fact the structures
and systems, including accounting, make them
an expense or cost center rather than an asset
and the most significant resource. So also with
individuals; they say one thing and do
something else. There is no integrity of
purpose.

BE THE LEADER

The fourth is the fruit of the other three—
unleashed talent. When you inspire trust
and share a common purpose with aligned
systems, you empower people. Their talent
is unleashed so that their capacity, their
intelligence, their creativity, and their
resourcefulness is utilized.

These are based upon principles that build
upon each other rather than techniques or
steps that have to be taken independent of
each other. These aren’t “management
tricks” but real principles that guide a true
leader’s character.

The world is vastly different today and
ever-changing. If we can develop leaders
who can withstand and embrace the
changing times by deeply rooting
themselves in these principles of great
leadership, then we can develop great
people, great teams, great schools, great
teachers, great students, great families,
great parents, great children and great
results.

All these four pillars stand on the pedestal
of Responsibility, the responsibility to first
take charge of our lives before we take
care of those in our care, our family
members, our colleagues, our friends,
peers and our students.

The responsibility that we are talking about
is a very insightful word. It means respect
and love for self as well as others; it means
trust and trust worthiness; it means not
only competence , but also character; it
does not dwell on quick-fix solutions; but
on paradigm-shifting changes in life; it is
rather transformational than transactional;
it is integrity practised at its full potential.

So we have made
BE RESPONSIBLE. BE THE LEADER
the new tagline, slogan and theme for our
school this academic year 2023-2024. Let

us stand by this principle and be
responsible in all our thoughts, words and
deeds and be the leaders by example.

THE BEST OUTGOING STUDENT
Grade XII 2022-2023

Ms. A S Divya Vikasini of Grade XII
Batch year 2022-2023 stands tall
among her peers both in
academics, discipline and co
academics. She was there in all
spheres of school events taking
active part in all of them. She
wants to pursue IAS Civil service
as her career. We are happy to
announce her as THE BEST
OUTGOING STUDENT of Gr XII
batch 2022-23. Congratulations to
her and her parents. We wish her
well to achieve greater laurels in
her higher studies, career and life.
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